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ORGANIZATION AND FUNCTIONS 
ASSISTANT CHIEF OF STAFF FOR 

1, P E  This memorandum s e t s  f o r t h  the  o rgan iza t ion  m d  functions 
of t h e  o f f i c e  of the  A s s i s t a n t  Chief of S t a f f  f o r  C i v i l  Operations and 
Rural Development Support (ACofS, CORDS). 

2 .  APPLICABILITY. This  memorandum i s  app l i cab le  t o  a l l  ACofS ,  CORDS 
elements. 

3 .  GENERAL. The A s s i s t a n t  Chief of S t a f f ,  CORDS funct ions  under  the 
pol icy  guidance of t h e  Deputy t o  COMUSMACV for CORDS and s q e r v i s i o n  
of the Chief of S t a f f .  I n  add i t ion ,  he coordina tes  with US c i v i l i a n  
egmcies  i n  South V i e t n m  or? a l l  t e chn ica l  and related niawers fr! 

support  of the  GVN's p a c i f i c a t i o n  efforts. 

4. ORGANIZATTON ---- AND FUNCTIONS. 
1 

Q 

a ,  The funct ions  and r e s p o n s i b i l i t i e s  of CORDS a r e  prescribed i n  
.MAW Di rec t ive  10- 12, 

b, The functions and r e s p o n s i b i l i t i e s  of the ACofS, CORDS a r e  
prescribed i n  MACV Direc t ive  10-21 and a r e  descr ibed  i n  detsfl 
i n  Annex A of t h i s  menorandurn. 

c.  The o rgan iza t ion  of MACCORDS i s  depic ted  i n  t h e  c h a r t  a t  
Annex B e  

5. POLICY. 

a .  The p r i n c i p l e s  of opera t ion  and scope of r e s p o n s i b i l i t y  f o r  the 
ACofS,  CORDS a r e  as s e t  f o r t h  fo r  a l l  HQ MACV gene ra l  s t a f f s  in 
paragraph f ive  of KACV Di rec t ive  10-21, 

a 

b. P o l i c i e s  and procedures governing o rgan iza t iona l  changes wi th in  
WACCORDS are described i n  CORDS S t a  f F  Memorandum 10- 1. 
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6. -_I__ PROCEDURES. Procedures for accomplishing orgainzat i o n a l  changes 
within VACCORDS and for revising Annex A to this memorandum are des- 
bcribed in CORDS Staff Memorandum 10-1. 

7. REPORTS. T h i s  memorandum requires no repor t .  

8. REFERENCES, 

a, MACV Directive 10-12 

b, MACV Directive 10-21 

c, CORDS Staff Memorandum 10-1, 
-. 

DISTRIBUTION: 
2 - DEPCORDS/MACV 
3 - Office of ACofS, CORDS 
5 - Each Directorate 
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if 

OFFICE OF THE ASSISTANT CHIEF OF STAFF FOX CIVIL OPERATIONS AND 
RURAL DEVELOPMENT SUPPORT. 

.The ACofS, CORDS, i s  t h e  p r i n c i p a l  s t a f f  a s s i s t a n t  t o  COMUSMACV on US 
c i v i l / m i l i t a r y  suppor t  f o r  t he  GVN-Pac i f ica t ion  Program. The P a c i f i c a -  
t i o n  Program i n c l u d e s  t h e  m i l i t a r y ,  p a r a - m i l i t a r y ,  p o l i t i c a l ,  economic, 
and s o c i a l  p rocess  of e s t a b l i s h i n g  o r  r e - e s t a b l i s h i n g  l o c a l  government 
respons ive  t o  and involv ing  t he  p a r t i c i p a t i o n  of t he  people.  T h i s  i s  
accomplished by prov id ing  sus t a ined  c r e d i b l e  t e r r i t o r i a l  s e c u r i t y ,  
de s t roy ing  t h e  enemy's underground p o l i t i c a l  s t r u c t u r e ,  a s s e r t i n g  o r  
r e - a s s e r t i n g  p o l i t i c a l  c o n t r o l  over t h e  people ,  and i n i t i a t i n g  
economic and s o c i a l  a c t i v i t y  capable  of  s e l f  -sustenance and expansion.  

a ,  The ACofS, CORDS has  primary s t a f f  r e s p o n s i b i l i t y  f o r :  

(1) Provid ing  advice,  on a l l  a s p e c t s  of US c i v i l / m i l i t a r y  suppor t  
f o r  the Pacf f  i c a t i o n  Program, 

( 2 )  I n  con junc t i on  w i th  GVN a u t h o r i t i e s ,  developing j o i n t  and 
combined p l ans ,  p o l i c i e s ,  concepts ,  and programs concern ing  
US c i v i l / m i l i t a r y  suppor t  f o r  p a c i f l c a t i o n .  

(3)  Supe rv i s ing  t h e  execu t ion  of  p l a n s  and programs f o r  US 
c i v i l / m i l i t a r y  suppor t  f o r  p a c i f i c a t i o n .  

* 

( 4 )  Provid ing  adv i ce  and a s s i s t a n c e  t o  t h e  GVN, i nc lud ing  t h e  
C e n t r a l  P a c i f i c a t i o n  and Development Counci l ,  t h e  v a r i o u s  
m i n i s t r i e s ,  t h e  RVNAF, JGS and o t h e r  GVN agenc ies  on US 
c i v i l / m i l i t a r y  suppor t  f o r  p a c i f i c a t i o n .  

( 5 )  Managing and d i r e c t i n g  US c i v i l  a s s i s t a n c e  t o  t h e  c i t y  o f  
Saigon i n  t h e  f i e l d s  of i n t e r n a  1 s e c u r i t y ,  p o l i t  i c a  1 
m o b i l i z a t i o n ,  and t e c h n i c a l  suppo r t .  

(6) Serv ing  a s  t h e  f o c a l  po in t  f o r  economic wa r f a r e ,  t o  i n c l u d e  
popu la t i on  and r e sou rce s  c o n t r o l ,  and f o r  c i v i c  a c t i o n  by 
US Forces .  

( 7 )  Serv ing  a s  t h e  po in t  of c o n t a c t  w i t h  sponsor ing  agenc i e s  
f o r  t h e  P a c i f i c a t i o n  Programs; ma in t a in ing  l i a i s o n  w i th  
sponsor ing  agenc i e s  i n  r e p r e s e n t i p g  t h e i r  i n t e r e s t s  i n  

Annex A 
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civil non-pacification programs and activities in the field>*' 
and maintaining direct operational communications with the 
field elements for these programs, 

* 

(8) Evaluating civil/military pacification activities and reports 
on progress, status, and problems o r  pacification support. 

(9) Acting on all Pacification Ptogram support policy matters per- 
' taining to subordinate echelons. 

(10) Supervising US Advisory assistance to the GW's P W G  HOANG 
program, the attack on the VC infrastructure. 

b e  The Executive Director for Civil Operations has responsibility 
-under the ACofS, CORDS for coordinating all civil aspects of paci- 
fication and development in both policy and operations as indicated 
above. He also serves as ACofS, CORDS representative and liaison with 
other US Agencies and GVN authorities. 
t 

c .  The Executive Secretary to ACofS, and DACofS, CORDS, heads the Ekecutive 
Secretariat and established administrative policies and procedures for 
the internal operation of t h e  Office of the Assistant Chief of Staff, 
CORDS; monitors and coordinates administrative actions of the staff and 
the Directorates; and institstes appropriate coordination of actions; 
assuring conformance with MACV policies, The Executive for Personnel 

, Management perfoms those personnel functions4inherent to the ACofS, 
CORDS and coordinates appropriate f?lnctions in the four Military Regions; 

e 

maintains liaison between CORDS and the ACofS, J1, the AdJutants 
General of' the military componets and the personnel office of USAID,  the 
US Massy ,  the CPO for WD civilians and appropriate local and third 
country national personnel. He maintains required extracts of manpower 
and personnel data available in the Management Support Directorate and 
monitors closely the personnel programs of interest to the ACofS, CORDS. 

d. The Special Assistant to ACofS, CORDS for Village Self Develop~ent an8 
Urban Affairs has responsibility for monitoring all aspects of VSD and 
urban affairs. He has responsibility for developing an urban strategy 
and effecting liaison in all urban matters with all relevant Director- 
ates of CORDS and D ~ v ~ s ~ Q ~ s  of USAID, 

e. The CORDS information Officer coordinates all solicited publicity and 
press coverage given to Pacification program$ by the world-wide communi- 
cations media. Maintains close liaison with JUSPAO and the MAW Infor- - 
mation Office with regard to current and anticipated publicity involving 
any element of CORDS or Pacification, coverage concerning CORDS. Keeps 

- ACofS, CORDS apprised of significant press, radio, and TV coverage con- 
: cerning CORDS. e -  
k 
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PACIFICATION STUDIES GROUP, 
. .  . 

The P a c i f i c a t i o n  Studies  Group h a ~ r e s ~ o n s i b i 1 i . t ~  f o r  eva lua t ing  t h e  
e f f e c t i v e n e s s  of and conducting or  coordina t ing  s t u d i e s  of var ious  
a s p e c t s  of the  P a c i f i c a t i o n  Program under the  d i r e c t i o n  of DEPCORDS/ 
MACV and the ACofS, CORDS. It performs t h e  fol lowing func t ions :  

a.  Conducts s t u d i e s  of p a c i f i c a t i o n  programs and o t h e r  programs t o  
t h e  ex ten t  they a f f e c t  p a c i f i c a t i o n ,  i n  order  t o  provide Deputy 
f o r  CORDS/MACV and ACofS, CORDS with cu r ren t  assessments  of 
program s t a t u s  and t o  prepare recommendations f o r  a c t i o n  t o  
so lve  problem a r e a s  i n  s t r u c t u r e  or  implementation. 

b. Submits t o  Deputy f o r  CORDS/MACV and ACofS, CORDS ideas  fo r  new 
programs or  new implementation techniques based on f i e l d  

- experience of Group members. 

c. Provides f a s t  r e a c t i o n  c a p a b i l i t y  f o r  immediate information 
needs of Deputy f o r  cORDS/MACV and ACofS, CORDS on s p e c i f i c  
h igh  p r i o r i t y  a r e a s  of i n t e r e s t  t o  which normal a d m i n i s t r a t i v e  
channels  a r e  unable t o  respond, 

d .  Provides Deputy f o r  CORDS/MACV and ACofS, CORDS pe r iod ic ,  
t imely  ana lyses  of pub l i c  a t t i t u d e s  OQ a  n a t i o n a l  b a s i s  a s  they 
a f f e c t  p a c i f i c a t i o n v  

e. Exerc ises  s t a f f  supe rv i s ion  f o r  t he  ACofS, CORDS of t h e  Paci- 
f i c a t i o n  Task Force, o r  o ther  con t rac t  ope ra t iona l ly -o r i en ted  
r e sea rch  agencies ,  t o  in su re  e f f i c i e n t  i n t e g r a t i o n  of t h e i r  
e f f o r t s  i n  the  p a c i f i c a t i o n  programs, 

f .  R w i d e s  personnel and/or  ideas  a s  requi red  t o  committees, 
task f o r c e s  and o the r  organiza t ions  charged w i t h  long or sho r t  
range advance planning a t  t h e  na t iona l  l e v e l ,  t o  t h e  ex ten t  
t h e i r  d e l i b e r a t i o n s  a f f e c t  or  a r e  e f f e c t e d  by t h e  p a c i f i c a t i o n  
e f f o r t .  

-. 
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3. PLANS, E L I C Y  AND PROGRAMS DIRECTORATE. , 

. Advises and a s s i s t s  the  GVN Cen t ra l  P a c i f i c a t i o n  and Development Council 
(CPDC) and o the r  GVN agencies i n  t h e  development of p a c i f i c a t i o n  plans,  
p o l i c i e s ,  and concepts ; develops m i l i t a r y ,  p o l i t i c a l ,  and economic 
p lans ,  p o l i c i e s  and concepts c o n c e r n i n g p a c i f i ~ a t i ~ n  and n a t i o n a l  
development; conducts CORDS review and approval  of p a c i f i c a t i o n  programs 
and c o n t r i b u t e s  t o  plans and p o l i c i e s  developed by o the r  NArACV s t a f f  
s e c t i o n s ;  determines MACCORDS p i a s t e r  requirements; n e g o t i a t e s  wi th  
USAID and GVN on a l l  resource l e v e l s ;  advises  ACofS, CORDS on impact 
on p a c i f i c a t i o n  of m i l i t a r y  s t r a t e g i e s  and t a c t i c s ;  coordina tes  with 
US and GVN f i e l d  c m a n d e r s ,  PSAs and Province Chiefs regard ing  
implementation of programs. 

a .  Plans a-nd P o l i c i e s  Division. 

( I )  Advises and a s s i s t s  the  c e n t r a l  P a c i f i c a t i o n  and Development 
Council  (CPDC) - +  the  GVN m i n i s t e r i a l  l e v e l  co rn - i t t ee  f o r  
coord ina t ing  the  p a c i f i c a t i o n - r e l a t e d  a c t i v i t i e s  of a l l  GVN 
agencies  - i n  the  development of p a c i f i c a t i o n  p lans ,  p o l i c i e s  
and concepts;  and n e g o t i a t e s  wi th  CPDC i n  i t s  coord ina t ion  
e f f o r t  by providing appropr i a t e  w e r a l l  guidance t o  Min i s t ry  
counterparts i n  CORDS end other US sgencies. 

Develops and coordina tes  m i l i t a r y ,  p o l i t i c a l  and economic p lans ,  
p o l i c i e s ,  concepts,  d o c t r i n e ,  s t r a t e g i e s  and r e sources  concerning 
t h e  development and s e c u r i t y  a spec t s  of p a c i f i c a t i o n  and e 

n a t i o n a l  development wi th  o ther  MACV agencies ,  appropr i a t e  GVN 
agencies  and US Mission agencies ;  reviews o ther  US agencies '  
p lans  and programs i n  l i g h t  of p a c i f i c a t i o n  p o l i c i e s  and 
ob jec t  ives .  

Provides advice and a s s i s t a n c e  t o  GVN agencies  i n  t h e  development 
of p a c i f i c a t i o n  plans,  p o l i c i e s ,  and concepts and war plans i n  
suppor t  of p a c i f i c a t i o n ;  a s s i s t s  t h e  GVN i n  i n s u r i n g  t h a t  
i nd iv idua l  GVN Minis t ry  o r  agency plans and programs r e l a t i n g  
t o  p a c i f i c a t i o n  and development a r e  compatible w i t h  and 
c o n t r i b u t e  t o  a v e r a l l  n a t i o n a l  p a c i f i c a t i o n  and development 
o b j e c t i v e s  . 
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( 4 )  Reviews and con t r ibu te s  t o  force  s t r u c t u r e  planning f o r  
m i l i t a r y ,  pa ra -mi l i t a ry  and c i v i l  fo rces ;  develops c i v i l  

w ' a f f a i r s  plans and p o i i c i e s ;  inonitors requirements .  f o r  c i v i l  
a f f a i r s  u n i t s ;  develops.  knd-monitors .Civi21 ' ~ f f a i r s  and 
p a c i f i c a t i o n  a spec t s  of SEAT0 and South Eas t  AsPa contingency 
plans,  

. '.h 
- 8  ^ 

. '  , . ' L .  

- I  -. I .  
I '  . I .-. . _, .. . I 

", . 
.,.a "., , . .. .: q, $ 

( 5 )  Contr ibutes  t o  and a s s i ' s t s  $lACV"i&k'f agencies  .in ~&deployr ,wnt  
6 . i  

and post h o s t i l i t i e s  - -  : 

b, Program Division. 

(1) Reviews a l l  new CORDS program submissions t o  a s s u r e  consis tency 
and conformance with approved pol icy ,  g u i d e l i n e s ,  o b j e c t i v e s ,  
and p r i o r i t i e s ;  jo ins  sponsoring agencies  i n  t h e  review and 
approval of new programs f o r  p a c i f i c a t i o n  and development; 
advises  t h e  GVN Programming and Budget Group of t h e  CPDC; 
advises  ACofS, CORDS on economic warfare po l i cy  and procedures. 

( 2 )  Reviews funding l e v e l s  and determines a v a i l a b i l i t y  of funds; 
conducts l i a i s o n  with GVN Directorate General of Budget snd 
Foreign Aid on a l l  l o c a l  currency ma t t e r s  regard ing  MACCORDS 
programs; determines CORDS l o c a l  currency requirements  and 
monitors l o c a l  currency resources  t o  a s su re  adequacy and time- 
l i n e s s  of support  ; adv i ses  MACCORDS' t e c h n i c a l  d i v i s i o n s  on .. 
a l l  program and d o l l a r  budget ma t t e r s ;  reviews p r o j e c t  imple- 
mentat ion documents f o r  accuracy and a u t h e n t i c i t y ;  provides 
r ep resen ta t ion  t o  MACV budget screening board t o  review the 
GVN National  Defense Budget, 

c. CPDC Lia ison  Group. Advise and a s s i s t s  the Cent ra l  P a c i f i c a t i o n  and 
Development Council Coordinat ion Center KPDC/CC), t h e  GVN'S 
m i n i s t e r i a l  l e v e l  commit t e e  for coordina t ing  the  p a c i f i c a t i o n -  
r e l a t e d  a c t i v f t i e s  of a l l  GVN agencies ;  provides d i r e c t  con tac t  ' 
between DEPCORDS/MACV, the  ACofS, CORDS and elements  thereof  and 
t h e  CPDC; monitors i n t e r - m i n i s t e r i a l  meetings and makes appropr i a t e  
r e p o r t s  t o  i n t e r e s t e d  American agencies ;  where a p p r o p r i a t e  i n v i t e s  
American r ep resen ta t ion  a t  e i t h e r  r egu la r  o r  s p e c i a l  meetings 
cha i red  by the  CPDC/CC; provides an i n t e r p r e t i n g  s e r v i c e  a t  high 
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level meetings and quick-rerponse tranrlationa; conducts tr ips  
t o  the f i e l d  with GVN of f ic ia l8  t o  monitor the progrers of specif ic  
pr ogr am6 . 

d .  Ministry of Interior 'Liaison Grouo* R w i d e s  primary contact between 
the Deputy t o  COMUSMACV for CORDS, the ACofS, CORDS end elements 
thereof, and the G w e r m n t  of Vietnam's Ministry of Interior. 

Page 6 of Annex A 
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MANAGEMENT SUPPORT DIRECTORATE, I " ~ L E * ; "  

The Management Support Directorate supervises  and coordinates a c t i v i t i e s  
and develops p lans ,  po l i c ies ,  and procedures i n  the  management and 
administrat ive a reas ,  including manpower planning, manpower developmant. 
management ana lys i s ,  provision of adminis t ra t ive  support t o  CORDS, 
t r a n s l a t i o n  and publ ica t ion of US vers&ons of GVN pac i f i ca t ion- re la ted  
publicat ions,  a i r  operat ions,  and secur i ty .  

The 
and 
a nd 

a. 

Directorate serves  as the p r inc ipa l  management advisor t o  CORDS 
as  pr incipal  CORDS representa t ive  wi th  respec t  t o  adminis t ra t ive  
support mat ters .  

Administrat ion Division. Serves as CORDS foca l  point  for  f i e l d  
support,  property management and maintenance services .  Provides 
management a n a l y s i s ,  t rbns la t ion ,  publ ica t ion,  f i e l d  desk, . . .  - and 
general  services .  

r I 

(1) Provides management ana lys i s  s e r v i c e s  i n  areas  of organizat ional ,  
- procedural and other management s t u d i e s  ; administers  MACCORDS 

. . 
- adminis t ra t ive  publicat ions system, prepares an6 recommends 

policy statements and procedures f o r  the  adminis t ra t ive  and 
management support of MACCORDS and COPJ)S f i e l d  elements; 
prepares MACCORDS organizat ion -and functions statements.  

(2 )  Provides t r a n s l a t i o n  and publ ica t ion of GVN m i n i s t e r i a l  
documents, and performs research and prepares b r i e f s  from 
these  documents. 

(3 )  Arranges t r anspor ta t ion  and housing and coordinates t r a v e l  
arrangements f o r  f i e l d  personnel ; makes arrangements a s  
required f o r  v i s i t o r s  t o  CORDS f i e l d  elements ; a s s i s t s  i n  
coordination between f i e l d  and Saigon elements. 

(4 )  Supervises CORDS motor pool operat ions,  space management, 
Duty Of f ice r  a c t i v i t i e s ,  issuance of c i v i l i a n  curfew passes ; 
p r w i d e s  adminis t ra t ive  backstopping t o  the  Management Support 
Di rec to ra te ;  and i s  CORDS point  of contact  f o r  other US 
agencies providing adminis t ra t ive  support t o  CORDS, 
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b e  Manpower Management Division. Analyses and reconmends CORDS 
manpower requirements and administers  CORDS o r i e n t a t i o n  and 
language t r a i n i n g  programs. 

* 

(1) Conducts surveys and evaluates  CORDS manpower needs; 
recommends manpower c e i l i n g s ;  maintains s t a f f i n g  pa t t e rns  
and J o i n t  Tables of Dis t r ibu t ion ;  advises on and reviews 
a l l  pos i t ion  desc r ip t ions ;  maintains l i a i s o n  wi th  support ing 
agencies t o  assure t h a t  approved manpower needs a r e  met. 
Formulates and adminis t e r  s the  CORDS Manpower Plan. 

1 2 )  Plans and conducts o r i e n t a t i o n  and fob indoc t r ina t ion  programs, 
conducts t r a i n i n g  programs; serves  as l i a i s o n  between CORDS, 
t he  Vietnam Training Center, and m i l i t a r y  personnel t o  be 
assigned t o  CORDS; administers  the Testing Program t o  qua l i fy  
employees fo r  language d i f f e r e n t i a l s .  

c .  A i r  Operations Division. Manages USAID A i r  America con t rac t  provid- 
ing a i r  operat ions support,  comprising cargo and passenger se rv ice  
f o r  CORDS, other US Mission, con t rac to r ,  and Vietnamese personnel 
working i n  support of p a c i f i c a t i o n  throughout Vietnam; p a r t i c i p a t e s  
i n  con t rac t  negot ia t ions  f o r  OiEh support ;  coordina tes  with and 
ar ranges  U.S.  m i l i t a r y  a i r l i f t  support ;  and appraises  a i r  cargo 
and passenger operat ions t o  assure  se rv ice  i s  responsitre t o  
developing program requirements. .* 
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REPORTS AND ANALYSIS DIRECTORATE. 

Operates a broad range management information system f o r  YACCORDS 
management. Develops and operates ADP s y s t e m  i n  support of MACCOWS 
d i r e c t o r a t e s  and GVN pac i f i ca t ion  object ives .  Controls a l l  MACCORDS 
f i e l d  repor t ing.  Analyaes repor t s  t o  provide quan t i t a t ive  and 
q u a l i t a t i v e  measurement of pac i f i ca t ion  progress. Conducts analyses  
of the  dynamics of pac i f i ca t ion  processes t o  def ine  problems and 
reconmend solut ions .  Provides s t a f f  support services  t o  ACofS ,  CORDS 
and MACCORDS d i r e c t o r a t e s  r e l a t i n g  t o  ADP, r e p o r t s ,  graphics,  briefings, 
and management information systems, 

a ,  Analysis Division. 

(1) Conducts analyses of p a c i f i c a t i o n  programs us ing  t h e  MACCOmS 
Management Information System together  with the  t o o l s  and 
techniques of operations research.  

(2 )  Manages the Hamlet Evaluation Sys tern (HES) and the  T e r r i t o r i a l  
Forces Evaluation System (TFES), including making changes t o  
these  systems t o  improve t h e i r  opera t ion and e f fec t iveness  
as management too l s ,  

(3 )  Processes reques ts  f o r  information from the MACCORDS Management . 
Information System requir ing s p e c i a l  one-time reports or  
s p e c i a l  computer runs. 

* 

( 4 )  A s s i s t s  MACCORDS management i n  the r e t r i e v a l  and use of 
p a c i f i c a t i o n  information; provides an in te r face  between 
pacXfication information systems and systems users .  

b, Reports Division,  

i 
(1) Serves a s  the  c e n t r a l  point  f o r  c o l l e c t i o n  and dissemination 

of information on CORDS programs and a l l  p a c i f i c a t i a n  r e l a t e d  I 
f 

a c t i v i t i e s ,  

! (2)  Conducts shor t  term analyses of pac i f i ca t ion  r e l a t e d  a c t i v i t i e s  
t f o r  use by CORDS management o f f i c i a l s  and t o  serve the  ? information needs of higher management levels .  
5 
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* 

( 3 )  Prepares and presents  b r i e f ings  on pac i f i ca t ion  progress 
and a c t i v i t i e s  of CORDS elements i n  the  RVN. if 

( 4 )  Serves as a c e n t r a l  l i b r a r y  and research center  t o  
receive  and make avai lable  documents and r e p o r b  r e l a t e d  

8 

t o  p a c i f i c a t i o n  a c t i v i t i e s .  

c ,  ADP Systems Division. 

(1) Provides overa l l  management d i r e c t i o n  for the MACCORDS 
Management Information System. 

( 2 )  Accomplishes a l l  ADP systems analyses required t o  develop 
new ADP systems or improve e x i s t i n g  systems. * 

( 3 )  Provides a l l  computer programing and i n t e r n a l  computer 
systems design f o r  MACCORDS automated informetion systems. 

( 4 )  Assures proper functioning of a l l  opera t ional  ADP systems 
and r e l a t e d  p r in t ing  end d i s t r i b u t i o n  operat  ions. 

( 5 )  Acts a s  ADP coordinator, including coordination with the  
Data Menagement Agency (EMA) . 

(6) Prepares and d i s t r i b u t e s  the MACCORDS Management 
Information System'$ Comnand, Operat ional ,  and Maintenance 
Manua 1s. a 

d .  Support A Services  Division. 

(1) Performs adminis t ra t ive  functions f o r  the  Reports and 
Analysis Directora te ,  including budget, personnel, secur i ty ,  
message cen te r ,  and other support funct ions  . 

(2 )  Admini. sters the CORDS Report Control Program and coordinates 
the manual f i e l d  repor t ing system, 

( 3 )  Provides profess ional  audio-visual  support t o  a l l  CORDS 
elements and operates a graphic design and production f a c i l i t y  
in support of CORDS 
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( 4 )  Operates the Pacification Support Management Center including 
the support of CORDS conferences, meetings, and briefings. 

~. 
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TERRITORIAL SECURITY DIRECTOMTE, 

s t a f f  Memo 10-2 ,.,. 

, Advises and a s s i s t s  the  Government of Vietnam (GVN) J o i n t  General 
S ta f f  (JGS) r e l a t i v e  t o  the Regional Force and Popular Force (RF/PF) 
end the  GVN Ministry of I n t e r i o r  (MOI)  r e l a t i v e  t o  the  Peoples Self  
Defense Force (PSDF). Develops and recornn~ends p o l i c i e s  and programs 
on the  employment of the RF/PF and the  PSDF. Monitors and makes 
recommendations t o  improve the s t a t u s ,  emplopent ,  and development 
of MATS ; maintains s t a f f  cognizance wer the  USARV Advisor School. 

'Monitors and makes recommendations t o  improve the force  s t r u c t u r e ,  
support ,  operat ional  s t a t u s ,  and t r a i n i n g  of RF/PF. 

* 

a,  Regional Force and Popular Force Divioion, 

(1)  Maintains l i a i s o n  with and a c t s  as the  MACV advisor  t o  the JGS 
on the concepts of employment and imprwement of RF/PF. 

(2 )  Monitors and makes r e c m e n d a t i o n s  t o  improve t h e  force  
s t r u c t u r e ,  support, opera t ional  s t a t u s ,  and t r a i n i n g  of RF/PF. 

(3) Monitors and mskee recommendations t o  imprave t h e  s t a t u s ,  
employment, and development of MATS; maintains s t a f f  cognizance 
aver the  USAXV Adviaor Schr?oT, 

( 4 )  Maintains repor t s  and evaluates  da ta  on RF/PF. 

b e  Jnspection Advisory Division,  1 4 

(1)  Maintains l i a i s o n  wi th  and a c t s  a s  the  MAW advisor  t o  the JGS 
RF/PF Inspection Department. 

(2 )  R w i d e s  MACV represen ta t ion  on combined MACV/JGS inspect ion 
teams and inves t iga t ion  teams r e l a t i v e  t o  RF/PF a c t i v i t i e s ,  

(3) Performs fnspectiona of MATS, and recommends a c t i o n  for 
improvement. 

( 4 )  Provides input f o r  JGS/M.CV inspection reports and provides 
English t r a n s l a t i o n s  of the  f i n a l  JGS/MACV r e p o r t  f o r  d i s t r i b u -  
t i o n  a s  appropriate,  
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c. Peoples Self  Defense Force Division. 
8 

(1) Maintains l i a i s o n  with and a c t s  a s  the MACV advisor t o  the 
GVN MOI on a l l  aspects  of the  PSDF as  a security and 
development organization. 

( 2 )  Maintains l i a i s o n  with the  JGS on mat ters  p e r t i i n i n g  t o  the  
m i l i t a r y  support aspects  of the PSDFo 

( 3 )  Develops and prepares MACV program d i r e c t i v e s  fo r  US advisory 
guidance on the  PSDF. 

-r 

( 4 )  Provides advice and ass i s t ance  t o  the M O I  on PSDF pol icy  
formulation, program planning, and opera t ional  problems. 

( 5 )  Monitors and makes recoormendations t o  improve the  support ,  
opera t ional  s t a t u s ,  and t r a i n i n g  of PSDF, t o  include PSDF 
Cadre. 

d. Pac i f i ca t ion  Secur i ty  Coordination Division. Coordinates MACCORDS 
a c t i v i t i e s  r e l a t i n g  t o  pac i f i ca t ion  secur i ty .  
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,7., PHOENIX DIRECTORATE. 

, Provides s t a f f  supe rv i s ion  f o r  t he  PHOENIX Program, a  program designed 
t o  support  t he  GVN PHUNG HOANG Plan for i n t e l l i g e n c e  coord ins t ion  and 
e x p l o i t a t i o n  Gesigned t o  n e u t r a l i z e  the  V i e t  Cong i n f r a s t r u c t u r e .  
Provides timely, day- to-day s t a f f  d i r e c t i o n ,  coord ina t ion  and suppor t  
t o  f i e l d  opera t ions .  Recommends and develops PHOENIX plans and 
p o l i c i e s  and promulgates i n s t r u c t i o n s  t o  PHOENIX f i e l d  elements at 
a l l  l e v e l s  concerning opera t ing  doc t r ine ,  r e s p o n s i b i l i t i e s ,  r e l e t i o n -  
s h i p s ,  program planning,  program management, and r epor t ing .  Provides 
c e n t r a l  program admin i s t r a t ion  f o r  t he  PHOENIX program. Conducts 
l i a i s o n  with,  and provides US coordina t ion  and suppor t  t o  t h e  GVN 
Cent ra l  PHUNG HOANG Permanent Off ice  (CPHm). 

a. Plans And Operat ions Division,  

I n  accordance wi th  MACV Direc t fvea  and PHOEMIX Committee 
pol icy  guidance, prepares,  coordina tes  and provides for 
issuance of implementing d i r e c t i v e s ,  ope ra t iona l  guidance 
and a i d s ,  and s t a f f  i n s t r u c t i o n s ,  

U n i l a t e r a l l y ,  o r  i n  combination wi th  t h e  CPHPO, con t inua l ly  
reviews PHUNG HOANC/PHOENIX program understanding,  coordina- 
t i o n  and performance a t  a l l  l e v e l s ;  p a r t i c i p a t e s  i n  j o i n t  US 
and combined US/GVN f i e l d  in spec t ions ;  submits r e p o r t s ;  
recommends or i n i t i a t e s  remedial  or c o r r e c t i v e  a c t i o n s  a s  
appropr i a t e .  

I n  co&xrst ion with o ther  US and GVN i n t e l l i g e n c e  and i n t e l l i -  
gence e x p l o i t a t i o n  agencies ,  monitors  i n t e l l i g e n c e  on t h e  V C I ;  
sugges ts  or recorranends f o r  corrmand po l i cy ,  a c t i o n ,  changes i n  
t h e  d i r e c t i o n  ( t h r u s t )  emphasis, o r  techniques  i n  the  operational 
a t t a c k  on t h e  V C L  

Prepares and coordina tes  PHOENIX a c t i o n  programs, implementing 
p lans  and subprograms, PHOENIX (or PHUNG HOANG) annexes or 
appendices t o  other plans and programs, and t h e  l i k e ,  as 
requi red .  

-- 
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( 5 )  Monitors l ega l  a c t i v i t i e s  of the GVN as they r e l a t e  t o  * 
neu t ra l i za t ions  of the  VCI and VC support elements, t o  
include l e g i s l a t i o n ,  dec la ra t ion '  of a s n e s t i e s  and other  
ac t ions  by the  Executive, court  decisions,  and operat ions 
of Provincial  Secur i ty  Committees, Prepares or  a s s i s t s  
i n  the preparat ion of handbooks or other guidance and 

b, Training Division. 

(1) Assis ts  and supports  the  CPHPO i n  cooperation with the  PM) 
Division i n  mat ters  per ta in ing t o  t r a in ing  of GVN PHUNG . 
BOANG personnel and elements. 

(2) Conducts a regularly-scheduled o r ien ta t ion  course f o r  US 
PHOENIX coordinators and Free World Force personnel. 

(3 )  Conducts b r i e f i n g s  f o r  concerned agencies and personnel 
an PHUNG HOANG, ss well a s  e debriefing program f o r  US 
PHOENIX personne l and Province Senior Advisors. 

c. Program Administration. 

Develops and disseminates t o  PHOENIX f i e l d  elements VCI 
organizat ional  s t r u c t u r e  c r i t e r i a  fo r  use a s  a b a s i s  i n  
neu t ra l i za t ion  repor t ing.  

Prepares VCI n e u t r a l i z a t i o n  repor t s  on se lec ted  ca tegor ies  
of V C I  personnel from machine pr in touts  and d a t a  input  from 
PHOENIX f i e l d  elements . 
Establishes and coordinates US c i v i l i a n  and m i l i t a r y  person- 
nel requirements f o r  PHOENIX coordination, management, and 
advisory pos i t ions  a t  a l l  l eve l s ;  recommends and monitors 
u t i l i z a t i o n  of personnel resources. Monitors t h e  program 
for  au thor iza t ion  and assignment of loca l  n a t i o n a l  employees 
t o  the PHOENIX program, 

- 
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( 4 )  Ascertains,  assembles, c o l l a t e s ,  and coordinaten f i e l d  require-  
% ments fo r  l o g i s t i c s ,  t r anspor ta t ion ,  funding and other manage- 

ment support for US PHOENIX elements and a c t i v i t i e s  not  other- 
wise programed and provided f o r  by other p a r t i c i p a t i n g  or 
auppor t ing programs or agenc i e  8 .  

( 5 )  Provides cent ra l ized se rv ices  of comnon concern f o r  the  
Directora te ,  including but  not  r e s t r i c t e d  to :  

4 

(a )  Administrative, t r anspor ta t ion ,  and t r a n s l a t i o n  aupport. 

(b) Personnel, document and physical  secur i ty .  

- 
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PUBLIC SAFETY DIRECTORATE, 

Develops and recommends bas ic  policy proposals, goals ,  ob jec t ives ,  
nd guidel ines  f o r  the US public s a f e t y  program i n  support of the  

GVN National Pol ice ;  advises and a s s i s t s  the  GVN National Pol ice ,  
Combined Telecormnunications Directora te  and Directorate of Corrections. 

-- Advises the  National Police inspect ion corps, evaluates  PSD 
programs and personnel, compiles management repor t s  and other  
research p ro jec t s ,  and prepares materials t o  i l l u s t r e t e  the  
PSD program, - 

-- Plans and d i r e c t s  the i n t e r n a l  management functions of PSD, 
supervises  the  o f f i c e  s t a f f  and d f r e c t s  funct tonal  a c t i v i t i e s  
of PSD, 

44. Fie ld  Operat i o n s  Division, 

( I )  Provides technical  guidance t o  the Sstgon Metropolitan Pol ice  
Branch and four corps a rea  advisory s t e f  f s ; monitors t echn ica l  
and adminis t ra t ive  guidance t o  th9 f i e l d ;  analyzes f i e l d  
r e p o r t s ;  makes f i e l d  assignments, inspections,  and monitors 
program progress i n  the f i e l d ;  and reviews and overviews a l l  
PERS and DARS of f i e l d  personnel. 

(2)  Advises the  Marine Police on organizat ional  procedures end 
adminis t ra t ion;  vesael  and equipment requirements, maintenance, 
r e p a i r  and other f a c i l i t i e s  ; and operat ional  procedures. 

b. Technical Support Division. 

(1) R e p a r e s  program proposals f o r  submission, records  implemcn- 
t a t i o n  s t a t u s ,  and d i r e c t  the  documentation of p ro jec t  
agreements and implementation orders.  

(2) Advises the  National Police on e f f e c t i v e  commodity and supply 
management programs and maintenance programs, e f f e c t s  f n t e r -  
agency Support Agreement procurements, and develops automatic 
da ta  processing records. 
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( 3 )  Advises on major 
t r a i n i n g  of Nat i  
development, and 

pol ice  t r a i n i n g  a c t i v i t i e s ,  s e l e c t i o n  and 
onal Pol ice  t r a i n i n g  personnel ,  c u r r i c u l a  

t r a i n i n g  f a c i l i t i e s e  

( 4 )  Advises on development of personnel programs, admin i s t r a t ion ,  
records ,  and organiza t ion;  promotion p o l i c i e s ;  work methods, 
t a b l e s  of organiza t ion;  s a l a r y  admin i s t r a t ion ;  job a n a l y s i s  
and eva lua t ion ;  and employee s e r v i c e s  and wel fare  programs. 

c. National Po l i ce  F i e l d  Forces Division.  . 
(1)  Provides t e c h n i c a l  a s s i s t a n c e  t o  the Commander and s t a f f  of 

the Nat ional  Pol ice  F ie ld  Forces i n  a l l  a c t i v i t i e s  inc luding  
psychological  opera t ions ,  p lans ,  opera t ions ,  t r a i n i n g ,  
personnel  management, budget and f i s c a l ,  l o g i s t i c s ,  cons- 
t r u c t i o n ,  maintenance, and i n t e l l i g e n c e .  

(2 )  Advises and supports  the  Commander, s t a f f ,  and f a c u l t y  of 
t h e  Dala t  NPFF Training Center.  

( 3 )  Prepares and c o n t r o l s  DOD-funded p r o j e c t s  of the  PSD/NPFF 
Program. 

( 4 )  Operates t h e  PSD/NPFF US Depot, 

d. Pol ice  S t a f f  Operat ions Division.  

(1) Advises National  Pol ice  on c r imina l  i n v e s t i g a t i o n s  and regu- 
l a t o r y  i n v e s t i g a t i o n s ,  immigration se rv ices ,  arban and r u r a l  
p a t r o l ,  t r a f f i c  con t ro l ,  crime labora tory ,  and Minis t ry  of 
I n t e r i o r  a c t i v i t i e s  inc luding  c i v i l  s e c u r i t y  of f a c i l i t i e s ,  
personnel ,  and documents. 

( 2 )  Advises n a t i o n a l  i d e n t i f i c a t i o n  s e r v i c e  which inc ludes  t h e  
National  I d e n t i f y  Card Program. 

( 3 )  Advises National  Pol ice  on resources  con t ro l  a c t i v i t i e s  
inc luding  d e n i a l  of men and m a t e r i a l  t o  the enemy. 

( 4 )  Advises National  Po l i ce  on a c e n t r a l  records  s e r v i c e  inc luding  
development of automated management and opera t iona l  systems. 

* .  
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(5) Advises National Police on research end planning i n h d i n g  
in te rna l  s e c u r i t y o  

Correction and Detention Division. 
I -  

Advises the Dtrector  of Corrections on the const ruct ion,  improve- 
ment, maintenance and operat ion of na t iona l  and provincia l  co r rec t ion  
centers ,  and s i m i l a r l y  advises the  Detention Bureau of the National 
Police concerning screening and detent ion f a c i l i t i e s  a t  provincial  
and regional  l eve l s .  

Telecommunications Division. 

Supports the  Combined Teleconrmunicatioxls Directora te ,  the 
Directora te  General of National Pol ice ,  and other c i v i l  and 
m i l i t a r y  s e c u r i t y  agencies by providing profess ional ,  
technical  and commodity ass is tance .  Supports the  v i l l a g e /  
Hamlet r a d i o  system, 

Supports the  w e r a l l  PSD mission and ob jec t ives  by providing 
t echn ica l  advice and suppo r t  i n  the ~ p e r ~ t i o n  and maintenence, 
nation-wide, of integrated telecormnunications f a c i l i t i e s ,  
systems and se rv ices  under the  Combined T e l e c m u n i c ~ t F o n s  
Directora te .  

Q 

Provides technical  support and guidance i n  telecom t o  the  
Marine Pol ice  and National Police F ie ld  Forces. 

Provides technical  guidance, advice and support i n  the 
operat ions of the CTD Depot and CTD t r a i n i n g  f a c i l i t y  a t  
Thu h c .  

Provides opera t ional ,  technical  and l o g i s t i c s  support t o  
the country-wide VHRS, including over 4,000 VHRS radios fo r  
Revolutionary Development Cadre (RDC). 

Acts  as technical  consultant  i n  areas of telecom i n t e r n a l  
s e c u r i t y  t o  U.S. and GVN m i l i t a r y  and c i v i l i a n  agencies. 

Reviews, evaluates  and monitors funding programs for  CTD, 
DGNP end SMPD. Advises and rnonitars o v e r a l l  t r a in ing  program 
f o r  CTD, DGNP and SMPD as i t  r e l a t e s  t o  the  t e l e c m u n i c a t i o n s  
f i e l d .  * 
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(8) Operates the CORDS telecommunications system; direc t s  and 
8 

supervises i n s t a l l a t i o n  and maintenance of t e l e c m  equipment; 
maintain$ l i a i s o n  with telecom a c t i v i t i e s  of sponsoring 
agencies. 
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9, COMMUNITY DEVELOPMENT DIRECTORATE. 

' Advises and a s s i s t s  the  GVN Minis t ry  of Rural Development (MORD), 
Min i s t ry  f o r  Development of Ethnic  Minor i t i e s  (MDEM), and Min i s t ry  
of I n t e r i o r  (MOI).  Recommends MACCORDS inputs  t o  U.S. Mission 
p o l i c i e s  and programs f o r  community development. ( C m u n i t y  i s  i n t e r -  

. pre ted  i n  i t s  broadest  sense, t o  inc lude  a l l  elements of c m u n a l  
l i f e ,  from hamlet through p r o v i n c i a l  t o  na t iona l . )  Coordinates  
MAW supported cmnuni ty-or ien ted  programs and p o l i c i e s  w i t h  o the r  
U . S .  agencies  (Embassy, USAID, JUSPAO). Exercises s t a f f  supe rv i s ion  
over loca l  government and community development programs i n  t h e  f i e  Id .  
Exerc ises  s t a f f  superv is ion  over  t h e  admin i s t r a t ion  of MACCOXDS 
Ass is tance  i n  Kind funds. Provides support  and advisory a s s i s t a n c e  
t o  t h e  Nat ional  Training Center f o r  Cadre a t  Vung Tau. 

Program S t a f f .  Develops and recommends pol icy  and fund proposals ,  
o b j e c t i v e s  and p r i o r i t i e s  f o r  CDD; eva lua te s  p r o j e c t s ,  proposals  and 
p lans  and i n  t h i s  connection, conducts l i a i s o n  wi th  t h e  Minis t ry  
of Rura l  Development (MORD) Inspec t ion  Di rec to ra t e ;  prepares  
necessary documentation t o  implement approved projects; advises 
f u n c t i o n a l  o f f i c e s  of MORD and MDEM t o  in su re  coordina ted  
implementation of the  a c t i v i t i e s  financed with US funds, inc luding  
adv i s ing  on f i n a n c i a l  planning, a u d i t i n g  and budget ing procedures; 
main ta ins  t h e  MORD and MDEM AAC budger, the  Department of Defense *. 

funded Rural  Development Cadre budget and the  Nat ional  Tra in ing  
Center  budget.  

Rura l  Development Division.  Exerc ises  s t a f f  supe rv i s ion  of t h e  
MCCORDS e f f o r t s  dea l ing  wi th  Ethnic  Minor i t  i e s  development, l o c a l  
government and community o r i en ted  programs inc luding  p r e p s r a t  ion  
of p lans  and guidance t o  subordina te  commands and coord ina t ion  
wi th  appropr i a t e  FWMAF, GVN and US governmental and p r i v a t e  
agencies .  Develops and coordina tes  plans,  po l i cy  d o c t r i n e ,  concepts 
and s t r a t e g y  t o  organize t h e  r u r a l  and urban popula t ion  i n  support  
of the  government and t o  develop higher s tandards  of l i v i n g  f o r  
both.  Monitors and provides guidance t o  t h e  development and 
execu t ion  of Province, Regional and National  P a c i f i c a t i o n  plan,  

(1) Advises and a s s i s t s  t h e  KDEM i n  t h e  areas of educat ion ,  t h e  
land tenure  system, voca t iona l  t r a i n i n g ,  r u r a l  h e a l t h ,  
development of w r i t t e n  languages, emergency r e l i e f ,  information,  
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Montagnard-GVN r e l a t i o n s ;  arranges p a r t i c i p a n t  t r a i n i n g ;  
advises  the  Pfeiku Montagnard Training Center, . 

( 2 )  Advises the Program Directora te  of MORD and a s s i s t s  MORD 
i n  preparat ion of plans, guidel ines  and d i r e c t i v e s  r e l a t e d  
t o  Vi l lage  Sel f  Development (VSD)  and monitors irnplemsntaticn 
of the  V S D  Program; oversees the  VSD repor t ing system; and 
conducts t r a in ing  seminars i n  VSD, 

(3)  Monitors end advises on a l l  programs dealing with non-urban 
l o c a l  government and v i l l a g e  government development programs 
including v i l l a g e  and hamlet e l ec t ions ,  tax  reform, r u r a l  
c r e d i t  and inf  ormstion programs ; monitors the training of 
v i l l a g e  and hamlet o f f i c i a l s  a t  the National Training Center 
for  Cadre and a t  Provincial  Training Centers. 

( 4 )  Advises and a s s i s t s  i n  the development and implementation of 
Urban Development Programs, s e l f  developnent programs for 
urban areas, long range urban planning, and monitors 
implementstion of these a c t i v i t i e s ;  conducts l i a i s ~ 2  w i t h  
WN/FW Forces end agencies on in f  orrnat ion programs a£  f ect ing 
urban comunl t  ies,  

c, Civic Action Division, 

(1) Develops over a l l  policy and exerc i ses  s t a f f  supervis ion w e r  
MACV c i v i l - m i l i t a r y  operat ions programs including employment 
of C i v i l  Af fa i r s  Companies, emp3opent of Seabee Teams, 
e l l o c a t i o n  of commodities and mate r i a l s  f o r  c i v i l - m i l i t a r y  
opera t ions  projec ts ,  management of funds used f o r  c i v i l -  
m i l i t a r y  operations p ro jec t s ,  and cmmunity r e l a t i o n s  programs. 

(2)  Coordinates with other US Government agencies, Government of 
. Vietnam Minis t r i e s ,  and var ious  r e l i g i o u s  and s o c i a l  i n s t i t u -  

t i o n s  i n  furtherance of c i v i c  a c t i o n  programs. 

(3 )  Administers a l l  CORDS Mil i t a ry  Support of Pac i f i ca t ion  funds 
including CORDS Program accounts, the  Advisory P a c i f i c a t i o n  
Fund and the CORDS Contingency Fund, 

8 

b 
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.if 

Rural Development Cadre Division.  Advises m d  a s s i s t s  MORD and 
MDEM on, and recommends US programs i n  support  o f ,  t he  recru i tment ,  
t r a i n i n g  and support  and opera t ions  of ST/RD Cadre; program 
support f o r  ST/RD Cadre; exe rc i se s  s t a f f  supe rv i s ion  over and 
manages U.S. support  f o r  t he  GVN's programs for RD Cadre and Son 
Thon Cadre, , 

National T r a i n l n ~  Center for Cadre Divis ion .  Advises and suppor ts  
the GVN's National  Training Center f o r  Cadre a t  Vung Tau i n  the 
conduct of i t s  t r a i n i n g  a c t i v i t i e s  and t h e  opera t ions  of the 
Center.  
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8 The Director ,  Chieu Hoi has general  s t a f f  r e s p o n s i b i l i t y  f o r  U.S.  
ass i s t ance  t o  the over-a l l  National Chieu Woi Program. As such, he 
supervises the operat ions of CHD and a c t s  as advisor t o  the  GVN 
Minis ter  for  Chieu Hoi. The off i c e  of the  Director  i n i t i a t e s  and 
implements policy, procedures, and guidel ines  f o r  the  over -a l l  
program. It a l s o  insures  e f f e c t i v e  implementation and operat ion 
of the  t o t a l  program. 

a. Mi l i t a ry  Liaison S t a f f .  Advises the Director  of I n t e l l i g e n c e  and 
Secur i ty  of t h e  Ministry of Chleu Hoi i n  order t o  insure  that the  
in te l l igence  operat ions-  po ten t i a l  of the  Chieu Hoi Program i s  
ava i l ab le  f o r  e x p l o i t a t i o n  and is responsive t o  US and  GVN 
in te l l igence  c m u n i t i e s ;  coordinates i n t e l l i g e n c e  sspects of 
the  Chieu Hoi Program with COWSMACV, GVN i n t e l l i g e n c e  agencies, 
and the Ministry of Chieu Hoi; advises the Director  of I n t e l l i -  
gence and Secur i ty  on policy and procedures i n  t h e  in te r roga t ion  
of and i n t e l l i g e n c e  c o l l e c t i o n  from Hoi Chanh; analyzes the 
e f fec t iveness  of c l a o s i f i c a t i o n ,  in te r roga t ion ,  r epor t ing  and 
e x p l o i t a t i o n  procedures, and recomnends needed changes and 
improvements; develops policy and reviews t h e  opera t ions  of 
the  Luc Luong Ssu Muoi Sau (Kit Carson Scouts) Program, which 
i s  a US and Fh'MAF program, f o r  u t i l i z i n g  ex-Hoi Chanh i n  mi l i tary ,  
r o l e s ,  

b. Program P lann ing  and Reporb Staff. Advise6 the  Director  of 
Planning, MCH, on Chieu Hoi policy planning; e.g., Mi l i t a ry  Support 
of Pac i f i ca t ion  Plan, the  annual Pac i f i ca t ion  and Development 
Plan, and the  Spring Greater National Unity Campaign; develpps 
programs f o r  US ass i s t ance  t o  the  National Chieu Hoi Program; 
serves  a s  l i a i s o n  with ~SAID/~rograms and CORDS/PP&P on a l l  Chieu 
Hoi a c t i v i t i e s  and i s  responsible for command a c t i o n s  from the 
Centra l  Pac i f i ca t ion  and Development Council; advisea the  
Inspectorate-General of the  MCH on a u d i t s ,  inspect ions ,  and 
inves t iga t ions ,  including procedures, d a t a  c o l l e c t  ion and repor t -  
ing;  evaluates  the  e f fec t iveness  of var ious  Chieu Hoi programs 
and advisory impact; prepares a l l  Chieu Hoi r e p o r t s  t o  higher 
headquarters ,  e.ge, weekly s t a t i s t i c a l  summaries, s p e c i a l  r epor t s ,  

* 

* 
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f a c t  s h e e t s ,  and s t a t u s  up-dates;  advises  t h -  Min i s t ry  of Chieu 
Hoi on establ ishment  of r e p o r t i n  data systems; 
a d v i s e s  the  Planning D i r e c t o r a t e  and the  Di rec to r  of Chieu Hoi v 

on manpower planning and management, inc luding  i n - s e r v i c e  
t r a i n i n g  program development; i s  t h e  p r i n c i p a l  b r i e f i n g  agent  
and handles  press  r e l a t i o n s  f o r  t h e  Di rec to ra t e .  

F i e l d  Operations Division.  Advises and a s s i s t s  t h e  Min i s t ry  of 
Chieu Hoi on a l l  ope ra t iona l  a s p e c t s  of the  Chieu Hoi Program; 
prepares  and submits planning informatior.  and r e p o r t s  on t h e  
f i e l d  opera t ions  fo r  t h e  Chieu Hoi Program; serves  a s  a  coordin 
o f f  ice f o r  a l l  i nd iv idua l s  and agencies ,  American and Vietnames 
which have missions r e l a t e d  t o  o r  i n  support  of t h e  Chieu Hoi 
Program; has  r e s p o n s i b i l i t y  f o r :  Armed Propaganda Team o p e r a t i  
v o c a t i o n a l . t r a i n i n g ,  p o l i t i c a l  t r a i n i n g ,  Psyops, r e c e p t i o n  
ooe ra t ions ,  r e se t t l emen t ,  follow-up program and t h e  o v e r a l l  
ope ra t ion  bf t h e  National  Center.  

. a t  ing 
e ,  

.ons, 

Program Support Division.  Advises t h e  Direc tor  of Management, MCH. 
on s p e c i f i c  program suppor t  requirements  necessary t o  meet t h e  
o b j e c t i v e s  of the  Chieu Hoi Program; prepares estimates fo r  m s t e r i a l  
end a s s i s t s  the Minis t ry  of Chieu Hoi i n  t h e  p r e p a r a t i o n  of 
f i n a n c i a l  and budget expendi ture  r e p o r t s  on o v e r a l l  suppor t  r equ i re -  
ments; manages a l l  s t a f f  a d m i n i s t r a t i v e  and f i s c a l  a c t i v i t i e s  of 
t h e  D i r e c t o r a t e ;  has  r e s p o n s i b i l i t i e s  for : r e s e t t l e m e n t  support,- 
cons t ruc t ion ,  l o g i s t i c s ,  rewards, awards, f inances ,  admin i s t r a t ion ,  
and per s onne 1 . 
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11. WAR VICTIMS DIRECTORATE. 
n 

Develops policy proposals, goals ,  objec t ives  and guidel ines  f a t  U.S. 
ass i s t ance  t o  the  GVN refugee, s o c i a l  welfare ,  war veterana and youth 
a f f a i r s  programs; advises the GVN Ministry of ocial Ministry 
of War Veterans and Directorate General of Youth and has r e s p o n s i b i l i t y  
for  monitoring the  implementation of the  PL-480 T i t l e  11 Program of 
the  U.S. Mission, 

a. Refugee Division. 

Acts  a s  pr incipal  s t a f f  advisor t o  the  Director of the  War 
Victims Directora te  i n  a l l  mat ters  per ta in ing t o  programs 
f o r  refugees,  r e p a t r i a t e s ,  and c e r t a i n  war v ic t ims e n t i t l e d  
t o  b e n e f i t s  es tabl ished by the  Ministry of Socia l  Welfere. 

Advises end a s s i s t s  the  Ministry of Socia l  Welfare i n  the 
establishment of policy and procedures i n  fur therance  of the  
ob jec t ives  of Minis t ry ' s  programs for refugees, r e p a t r i a t e s  
..-a t..fiw .,4*t.fJP,se a r x u  w a r  V L W L .  

Analyzes a l l  tncoming f i e l d  q u a n t i t a t i v e  and n a r r a t i v e  r e p o r t s  
incorpora tes  these analyses i n t o  recur r ing  and s p e c i a l  r e p o r t s  
and assessments. * 

Manages the  Directora te ' s  r epor t ing  system, carrying out  the 
necessary coordination with CORDS/RAD sys terns a n a l y s l s  and 
t h e  GVN Min i s t r i e s  concerned. 

Serves a s  contrac t  r epresen ta t ive  fo r  a l l  c o n t r a c t s  i n i t i a t e d  
by the  Directorate and performs the  d u t i e s  of t h a t  p o s i t i o n  
which a r e  prescribed by USAID regula t ions .  

b. Socia l  Deve1.opment Division. 

(1) Serves as CORDS foca l  point  f o r  a l l  mattern per ta in ing t o  
programs formulated by Ministry of Socia l  Welfare as regards  
widows, orphans, disabled and needy people and t o  the  
Di rec to ra te  General of Youth. 

Page 26 of Annex A 



e 

S t a f f  Memo 10-2 

( 2 )  Advises and a s s i s t s  the Ministry of Soc ia l  Welfare and the  
Directora te  General of Youth i n  t h e  establishment s f  policy 

* 
and procedures i n  furtherance of the  object ives  of t h e i r  
respect ive  programs, 

( 3 )  Maintains c lose  and continuous contact  wi th  CORDS Directora tes  
and USAID Divisions t o  provide f o r  maximum coordination among 
the var ious  GVN agency programs per ta in ing t o  war vict ims and 
youth. 

c ,  War Veterans Division,  

(1) Serves a s  CORDS focal  point f o r  a l l  mat ters  per ta in ing t o  
programs formulated by the Ministry of War Veterans. 

( 2 )  ~ d v i s e s  and a s s i s t s  the Ministry of War Veterans i n  the  
establishment of policy and procedures i n  futherance of the  
object ives  of the  program. 

( 3 )  Maintains sloss and continutus eontaet  w i t h  CORDS D i r e c t m a t e s  
and USAID Division t o  provide f o r  naaximum coordination among 
the  va r ious  GVN agency programs per ta in ing  t o  war veterans,  
orphans, widows and the d isabled,  

9 

--. d. Program Support Division, 

(1) Provides s t a f f  support i n  the areas  of program and f i s c a l  
mat ters ,  l o g i s t i c a l  requirements, voluntary  agency p a r t i c i p a t i o n ,  
implementation of the  PL-480 T i t l e  I1 program and personnel 
requirements. 

(2)  Advises and a s s i s t s  the Ministry of Socia l  Welfare and the  
Ministry of War Veterans on mat ters  involving l o g i s t i c s ,  
t echn ica l  a spec t s  of prograa formulation and f i s c a l ' n a t t e r s  
and voluntary  agency pa r t i c ipa t ion  i n  the  var ious  programs 
of the  Min i s t r i e s  and the U . 3 .  Mission, 

(3) In coordinat ion with the 0th" d i v i s i o n s  of the Directora te ,  
prepares program documents f o r  'submission t o  USAID, other CORDS 
Directora tes ,  higher management l e v e l s  wi th in  the  U.S. Mission 
and AID/W. 
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i r  

( 4 )  Acts as  focal point for U.S. Mission for reg i s trat ion  of both 
U.S. and third country voluntary agencies and renders such 
support a s  i s  required and authorized in order t o  permit these 
agencies t o  carry out programs which are in conuonsncz with 
the U.S. e f f o r t  i n  V i e t  Nam. 

( 5 )  Provides l o g i s t i c a l  advice, guidance and suppar t , per t i cu ln t ly  
during times of  emergency, t o  Regional Refugee Officers. 

(6) Monitors implementation of  the PL-480 Title I1 program by 
the MSW t o  insure conformance with US law. 
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12. SAIGON C I V I L  ASSISTANCE GROUP. 

Manages and d i r e c t s  e l l  US c i v i l  a s s i s t a n c e  t o  a l l  governmental 
e lements  under the  j u r i s d i c t f o n  of the  P re fec t  (Mayor) of Saigon, 
and coord ina te s  a l l  US Mission programs and p r o j e c t s  having impact 
upon the  s o c i a l  economic l i f e  of Saigon r e s i d e n t s .  The Di rec to r ,  

S C A G  r e p o r t s  t o  CG, Cap i t a l  M i l i t a r y  Ass is tance  Command for s e c u r i  
mattersand t o  the  ACofS, CORDS f o r  non-securi ty mat te rs .  Coordins 
wi th  the  va r ious  c i v i l  and m i  l i t a r y  agencies  on formula t ion  and 
execut ion  of pol icy ,  p r o j e c t s  and programs w i t h i n  t h e  C i t y  of Saig 

t Y 
tee 

on. 

- ..) Defines US ob jec t ives ,  and methods and requirements  f o r  meeting 
them, prepares Saigon Sec to r  S t r a t egy  Plan,  coord ina te s  and 
reviews program submission andprepares p r o j e c t  imp lemntn t ion  
documents; evaluates program implementation; develops and 
adminis te rs  r e p o r t i n g  systems, 

..I I Develops information programs and psychological  ope ra t ions ,  
adv i ses  the  Saigon/Cholon Vietnamese In£ orma t i o n  Se rv ice ,  r e s -  
pons ib le  f o r  Chieu Hoi adv i so ry  program. 

a ,  S e c u r i t y  Divis ion ,  

(1)  D i rec t s ,  coordina tes  and adv i ses  on a l l  s e c u r i t y - r e l a t e d  
ma t t e r s  i n  t h e  P re fec tu re  of Saigon, 

( 2 )  Advises Saigon Metropol i tan  Po l i ce  D i r e c t o r a t e  i n  t h e  areas 
of planning, ope ra t ions ,  s t a f f i n g ,  budget tng,  a d m i n i s t r a t i o n  
and l o g i s t i c s ;  r e p o r t s  and analyzes pub l i c  s a f e t y  t r ends  
and condi t ions  i n  t h e  Weekly High l igh t s  Report and t h e  SMPD 
Monthly Report ;  r e p o r t s  Resources Control  checkpoin ts  and 
family census c o n t r o l  opera t ions .  

( 3 )  Advises GVN i n t e l l i g e n c e  organiza t ions  i n  t h e  pnhgram of 
coordinated a t t a c k  on t h e  V i e t  Cong p o l i t i c a l  s t r u c t u r e  
by insu r ing  maximum cooperation/coordination a t  a l l  l e v e l s ;  
upgrading i n t e l l i g e n c e  r e p o r t i n g / c o l l e c t i n g  ; providing 
maximum disseminat ion  of a l l  intelligence/interrogation 
r e p o r t s ;  focusing a t t a c k  on the  V C I .  
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( 4 )  Advises and a s s i s t s  t he  ARVN C a p i t a l  Sub-Region Cormarder and 
h i s  s t a f f  i n  a r e a s  of command, admin i s t r a t ion ,  t r a i n i n g ,  f i e l d  
ope ra t ions ,  i n t e l l i g e n c e ,  s e c u r i t y ,  l og i s  t i c s ,  psychologica l  
warfare  and c i v i l  a f f a i r s ;  adv i ses  and a s s i s t s  t h e  Mayor of 
Saigon and h i s  s t a f f  f o r  PSDF on ma t t e r s  p e r t a i n i n g  t o  PSDF, 
o rgan iza t ion  and t r a i n i n g ,  opera t ions ,  a d m i n i s t r a t i o n  and 
l o g i a i t i c s ;  monitors the  progress  of t h e o v e r a l l  PSDP program 
i n  the  Prefec ture ,  r e p o r t i n g  and o f f e r i n g  sugges t i cns  end 
a s s i s t a n c e  t o  improve t h e  program, 

b. C i v i l  Operat ions Divis ion ,  

(1 )  Supervises  and implements programs i n  t h e - f i e l d  of s o c i a l  
we l fa re ,  refugees,  peoples se l f -de fense  and community 
development by providing advice and a s s i s t a n c e  t o  the Mayor, 
chairman of the  C i ty  Council, t he  P r e f e c t u r e ' s  Plans O f f i c e r ,  
appropr i a t e  O f f i c e r s  charged wi th  the  Self-Defense program 
i n  t h e  P re fec tu re ' s  m i l i t a r y  headquar te rs  and w i t h  the  
P r e f e c t u r e ' s  Community Development Coordinator;  coord ina te s  
SCAG's a c t i v i t i e s  wi th  t h e  Civ ic  Action Branch of the  U . S .  
Army Headquarters Area ~ o m m a n d / ~ ~ ~ ~ .  

( 2 )  Advises and a s s i s t s  the  P re fec tu re '  s Community Deve lcpnlent 
Coordinator ,  the Deputy Mayor for Administrat ion,  who i s  .9 

concurrent ly  t h e  Chief of t h e  Lar-Cost Housing Serv ice ,  the 
S o c i a l  Welfare Chief ,  t h e  Chairman of t h e  C i t y  Council and 
o t h e r s .  Current programs i n c  lude t h e  Genera 1 Self-Help and 
Khom Program, Self-Help Housing Program, Low-Cost Housing 
Loan Program, Saigon Cornunity Development Se rv ice ,  Saigon 
CD Tra in ing  Center and In-Service Tra in ing ,  o rgan iza t ion  
and es tab l i shment  of Comunt ty  Centers  Program, S p e c i a l  
Welfare Programs and o the r s .  

(3) Advises and a s s i s t s  (with t h e  support  of SCAG Technica l  
D iv i s ions )  D i s t r i c t  o f f i c i a l s  re. c i t y  management, urban 
development and s e c u r i t y  ma t t e r s ,  inc luding  se l f -de fense  
programs, publ ic  works and u t i l i t i e s ,  publ ic  h e a l t h ,  
educat ion ,  youth a c t i v i t i e s ,  s o c i a l  we l fa re ,  r e fugees /  
r e s e t t l e m e n t ,  housing s e l f - h e l p ,  land rec lamat ion ,  f i r e  
prevent ion  and p ro tec t ion ,  ~ u b l f c  t r a n s p o r t ,  and gene ra l  
p o l i c e  a c t i v i t i e s  ou t s ide  t h e  realm pf pure ly  t e c h n i c a l  
areas covered by the  Public  Sa fe ty  Division. A c t s  es 
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l i a i son /coord ina to r  between GVN and U.S. organiza t ions  
dur ing  j o i n t  D i s t r i c t  planning and a c t i v i t i e s  and a s  sen fo r  

8 

US coord ina to r  when d ive r se  u n i t s  such a s  PHOENIX, PsyDps, 
Chieu Hoi, V.I.S. and Pol ice  are engaged i n  combined D i s t r i c t  
endeavors.  

- c .  Technical Support Division.  

( 4 )  

( 5 )  
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Provides t echn ica l  and func t iona l  suppor t  t o  the  corresponding 
d i r e c t o r a t e s  of the  P r e f e c t u r e  i n  the  a r e a s  of engineer ing ,  
publ ic  h e a l t h ,  public  admin i s t r a t ion  and educotiotr. 

Advises the  Direc tor  of Saigon C i ty  Publ ic  Works; p a r t i c i p a t e s  
i n  program planning; provides o n - s i t e  i n v e s t i g a t i o n  f o r  
proposed p r o j e c t s ,  cons t ruc t ion  des igns ,  cos t  e s t ima tes ,  
f i l l  survey work, coordina t ion ,  s tandards  and  fiscal^ and 
p r o j e c t  planning. 

Provides coordina t ion  between SCAG, ~ S ~ ~ ~ / ~ d u c a t i o n ,  t h e  - r r e f e c t u r e  of Saigon end the Kinistry of Education; provides 
t e c h n i c a l  advice t o  the  school  cons t ruc t ion  program and t h e  
classroom r e p a i r i n g  program t h a t  is  developed i n  t h e  C i ty  of 
Saigon; provides t echn ica l  a s s i s t a n c e  t o  the  Elementary 
Education Chief of Seigon i n  the  'development of courses ,  
workshops, conferences and seminars t o  upgrade teaching i n  
t h e  C i t y  and t o  a s s i s t  him i n  t h e  development of an  Adult 
Educat ion Program(drafts program implementation documents. 

Provides advice and a s s i s t a n c e  t o  t h e  P re fec tu re  of Saigon 
t o  improve and modernize c i t y ' s  o rgan iza t iona l  s t r u c t u r e ,  
a d m i n i s t r a t i v e  procedures (o ther  than  i n  those s e r v i c e s  t o  
which SCAG provides spec ia l i zed  a d v i s o r s )  and opera t ing  
p o l i c i e s  i n  the  a r e a s  of Fiscal Administrat ion,  Property Tax 
Adminis t ra t ion ,  Administrat ive S t r u c t u r e ,  Intergovernmental  
Re la t ions ,  Operating Procedures,  Bus Transpor ta t ion ,  F i r e  
P r o t e c t i o n  and T r a f f i c  Engineering. 

Assists coun te rpa r t s  i n  pronoting community h e a l t h  program 
focused on d i s t r i c t  h e a l t h  s e r v i c e s  emphasing t h e  prevent ive  
medicine provided by s t e f  fs of d i s t r i c t  d i s p e n s a r i e s ,  pub l i c  
and p r i v a t e  m a t e r n i t i e s ,  school  h e a l t h  educat ion and s a n i t a t i o n  
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programs; improving e x i s t i n g  c u r a t i v e  medicine e f f o r t s ,  
educat ional  programs and management of t h e  p re fec tu re  m, o d i c a l  
f a c i l i t i e s ;  improving e x i s t i n g  h e a l t h  f a c i l i t i e s  - dispen- 
s a r i e s ,  and nurs ing  school - i n  t h e  Saigon P re fec tu re ;  
a s s i s t i n g  t h e  P re fec tu re  Ass i s t an t  Nurse School; improving t h e  
e f f i c i e n i y  of the  Saigon S a n i t a t i o n  Se rv ice .  

agement Support Division.  

Plans,  programs and supervises  a l l  a c t i v i t i e s  r e l a t e d  t o  
admin i s t r a t ive  support  including s u p p l i e s  and m a t e r i a l  f o r  
SCAG; provides t r a n s l a t i o n ,  typing,  t r a n s p o r t a t i o n ,  a 
Comrnunica t i ons and Records s e r v i c e  and processing of new 
Vietnamese appl ic&nts  and assignments ; adv i ses  the  Direc tor  
of Mate r i a l ,  Saigon Prefec ture ,  on m a t t e r s  per ta infng  t o  
drawing of m a t e r i a l  and the  proper s t o r a g e  and i s s u e  of 
ma te r i a l ,  

Acts a s  t h e  sen io r  l o g i s t i c s  advfsor  t o  the  Di rec to r ;  
advises  the  Di rec to r  of Mater ia l  Saigon P re fec tu re  on 
mat te rs  p e r t a i n i n g  t o  drawing of m a t e r i a l  and t h e  proper 
s to rage  and i s s u e  of ma te r i a l ;  a s s i s t s  i n  programming of 
f a c i l i t i e s  equipment, personnel and t r a n s p o r t a t i o n  f o r  use 
i n  the  P re fec tu re  l o g i s t i c s  system; adv i ses  t h e  Mater ia l  
D i rec to ra t e  on the  prepara t ion  and procedures and maintenance 
of necessary f i x e s  and documentation f o r  l og i . s t i c s ;  a s s i s t s  
the  Mate r i a l  D i rec to ra t e  on the  p repa ra t ion  of the  annual 
budget;  a s s i s t s  each of t he  e leven  d i s t r i c t s  of the  
p re fec tu re  i n  e s t a b l i s h i n g  a d i s t r i c t  l o g i s t i c a l  system 
and t h e  i s s u e  and s to rage  of material. 

( 3 )  Responsible f o r  personnel a c t i o n s ,  time and at tendance and 
maintenance of records  on a l l  personnel  assigned SCAG. 

( 4 )  Responsible f o r  the r e q i i s i t  ioning,  maintenance and account- 
a b i l i t y  of s u p p l i e s  and equipment and t h e i r  i s s u e  and 
$torage.  

(5) Responsible fo r  the  typing and t r a n s l a t i o n  of a l l  ma te r i a l a  
from d i v i s i o n s  and branches exce'pt t h a t  which i s  c l a s s i f i e d .  
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